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abogados ¢/100.000 habitantes

Mexico
255 (2015)
colombia
467 D}\\\_j)

perd brasil
428 404
chile
230 argentina
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Percentage of Leading Firms That Grew (2013 - 2016)

Percentage of Leading Firms That Saw Growth in Lawyers Legal Market

Growth Rate
Colombia +16%
Uruguay +40%
Costa Rica +27%
Panama +12%
Chile +9%
Peru +8%
Paraguay 4%
Mexico +3%
Brazil 5%
Argentina +4%
Dominican Republic +6%
Bolivia 6%
Ecuador 9%
Venezuela -19%

Source: Latin America 50



Legal Market Growth (2013 — 2016)
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IN-HOUSE COUNSEL

Keeping work in-house produces significant cost savings for corporate counsel.
However, skill set and expertise, as well as bandwidth, are limited.

43% ‘ 63% - 54%

2012 2014
43% of law departments 63% of CLOs indicate they are 54% of CLOs have a larger Increase in budget
plan to hire more in-house now doing work in-house that budget for internal spend; allocation for
lawyers (up from 30% was formerly handled by outside  however, only 26% plan to non-firm vendors '

in 2003) -3 legal service providers @ increase spend for outside
law firms '
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Externalization

; Charge
The Evolution of Legal Service Online

No-Charge
Online

Bespoke Standardization Systematization

Commons

» Commoditization s

From RICHARD SUSSKIND, TOMORROW'S LAWYERS (2"9 ed. 2017)at 27, Fig. 3.1
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la estrategia



‘estrateqgia es eleqir
que no hacer”
Michael Porter
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